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1. Starting with GPP

Don’t:
• Try to green all

products, services
and works you
purchase
immediately

•Do’s:
•Start with a few contracts
to gain experience
•Evaluate which products,
services ..have the most
economical and
environmental impact
•Try to understand your
purchasing structures
(centralised /
descentralised purchasing)



2. Stages of Procurement: Preparatory Stage

Don’t:
• Use your “old

specifications” and
add some green
clauses at the end of
the process

•Do’s:
•Assess your real needs
•Be aware that the most
ecological decision is to
buy 0 or less
•Put in question processes
and proceedings  you’ve
been using during years



 2. Preparatory Stage: Example

The purchaser and the Department for Internal
Organization of Small town have prepared the
specifications for the service contract “Internal
Messenger Services”, defining routes, timetables, etc.
2 days before closing the tender they ask the
Environmental Department to help them to introduce
some “green criteria”. They considers that the best
would be to change routes of distribution in order to
facilitate messenger services by bike, the use of
smaller car with lower emissions, etc.  - but now it is too
late to change it all… - the result in technical
specifications:

“Smalltown is promoting Green Purchasing and
therefore all products and services which are harmful
to the environment will be excluded.”



3. Defining the Subject Matter

Don’t:

Invent a purchase matter
which will be impossible
to comply because of the
market conditions
Ex: “ Purchasing of Fair
Trade certified Working
Clothes for the local
Policy”

Do’s:

Choose a title which
reflects well the subject
matter, highlighting your
GPP policy
Ex: “Environmental sound
building cleaning and
separate collection of
waste” instead of “building
cleaning”



3. Defining the Subject Matter

Don’t:   Try to go too fast

Does: Analize the market
Ex: The Municipality XX adopted the political commitment
to purchase only “legal and sustainable wood”. Before
introducing it into the contracts, they contact with the
national wood producers and distributors associations in
order to know which kind of wood is available with which
kind of certifications. At the same time, they contact with
NGOs (Greenpeace, WWF, ..) in order to understand the
different kind of problems,  products and certifications
which exist actually.



Analize the market: Example

Contract for Parks and Gardens maintanance (2002):
Award Criteria:
EMAS or ISO 14001 of service provider          2 points

-> all bidders were EMAS or ISO 14001 certified.

Contract for Parks and Gardens maintanance (2004):

Technical capacity:
“Service provider need to work within an Environmental
Management System. The possession of EMAS / ISO
14001 certificate can be used as documentation for the
compliance”

Parks and Gardens Maintanance Service



4. Decide about “Product” or “Service”

Don’t:

Think that your way of
purchasing is the only or
the best

Do’s:

Be aware that you can
change the process and
introduce possibilities of
innovation



4. Decide about “Product” or “Service”

Example: Building Cleaning or Maintenance Services

You can:

-purchase cleaning or maintenance products and do the
work by your own staff  (you’ll be able to experience
new products as microfibres)

-outsource the service and include the provision of
products in the service contract (you have to define the
environmental characteristics of the products in the
service contracts and guarantee compliance)

- outsource the service and deliver the products
purchased in a separate contract (you control
environmental quality and quantity of products used)



5. Technical Specifications

Don’t:

Be too general
Ex. “ The administration
XX is promoting Green
Purchasing and therefore
all products and services
which are harmful to the
environment will be
excluded.”

Do’s:

Use environmental
technical standard or
performance based
specifications developed
for the product / service
group you want to
purchase
Ex.: Procura+ Criteria for
office equipment, based on
energy consumption in
normal / standby mode.



5. Technical Specifications: Example (I)

Technical criteria:
the paper offered has to comply the following
environmental standards:

1..... contain at least 80% content of recycled fibres
2..... totally Chlorine Free (TCF)
3.... has to be in possession of an Ecolabel (EU
Ecolabel, Blue Angel, Nordic Ecolabbeling)

Documentation to be presented
Certification that the product is in possession of an
Ecolabel
Certification that the product is ECF

Technical Specifications for Copy Paper



5. Technical Specifications Example (II)

Avaluation of environmental performance:
EMAS or ISO of producer and distributor: max 2 points
Ecolabel:   max 2 points
If the paper contains 100% recycled fibres:      4 points
Other aspects:    max 1 point
Total environmental performance: 9 points

Award Criteria:
Price: 70 points
Service: 13 points
Environmental performance: 17 points

Technical Specifications for Copy Paper



6. EMAS / ISO / Ecolabels

Don’t:

Confuse.
Don’t mix criteria for
products with the
environmental
performance of the
enterprise.

Do’s:

Use Ecolabel criteria for
technical specifications.
Use EMAS as a possibility
to demonstrate technical
capacity of the bidder -
when the performance of
the contract is related to
environmental matters.



6. EMAS / ISO / Ecolabels
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7. Use of variants and awarding criteria

Don’t:

Use variants if you are
not sure how to evaluate
them
Be too ambiguous in the
definition of award
criteria

Do’s:

Use variants if you are
sure that you will be able
to compare them with the
“normal”criteria
Define award criteria in
an objectively
quantificable way.

Ex: Helsinki Bus Case



7. Use of variants and awarding criteria (II)

80 % technical aspects

36 points improval of service offered:
Management system 12
Annual Reporting 6
Better waste management 6
Training of cleaning staff 6
Environmental friendly alternatives for the use
of disinfectants 6
30 points improval of cleaning frequency
30 points improval of cleaning tasks

20 % economical aspects

Ex: cleaning services contract



7. Use of variants and awarding criteria (III)

Ex: cleaning services contract

Environmental friendly alternatives for the use of
disinfectants 6 points

What the purchaser wanted was to give 6 points to
them who didn’t use any type of disinfectants….

But all 20 bidders offered alternative disinfectants,
containing e.g. Halogenated organic compounds,
formaledhyde, alcohols, …..without clear toxicological
information about the composition.

- enshure that you especify clearly which kind of
information you need from bidders!



8. Conclusions

In the daily reality there’s a lot of good will, but a lack
of clear ideas and understanding of the legal part of

Greener Public Purchasing.

Purchasers are not experts in environmental issues,
with a few exceptions (Purchasing in Environmental

Departments).

For purchasers it would be really helpful to have
standard tender documents (for the most important

product and service groups) which are “greened” - in
their working language.

Due to the development of the market and innovations
in environmental technologies these documents

should be regulary updated.
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